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Fleet Division

Completed preventive maintenance
on 342 vehicles

/58 unscheduled venhicle and
equipment repairs

Completed the North Central Texas
Council of Governments 2018 Clean
Fleet report

Implemented Microsoft Surface Go

tablets at mechanic work stations




Fleet Division

Enterprise Program
 Recelved new vehicles for Year 2
 Entered new vehicles into the
fleet maintenance software i,'
 Canceled replaced vehicles fuel
cards and ordered new ones for
the replacement vehicles
 Released vehicles to assigned
departments
* Prepared old vehicles for pickup
by Enterprise




Fleet Division

Fabricated for various departments:

e Equipment boxes

e Trailler floors

e Truck accessories

e \Various tools




Street Division

Replaced 18,389
square feet of
concrete sidewalk
Completed 26,19
square yards of
asphalt street repairs
Crack sealed 358,043
linear feet of
pavement





















































































PHASE NEXT: COST ESTIMATE
5/19/2020

ITEM COST

Generations Park/CNTR $55,000,000
FFE $4,000,000
Gas Line Relocation $0
ACM Abatement $90,000
Storage Building $500,000
Renovate OBS Restroom $175,000
Relocation Costs* $25,000
Arts and Entertainment $5,500,000

*Relocation Costs: To include storage, moving, IT, equipment,
flooring, and any other needed renovations to OBS for use as
iInterim recreation center. Also includes repair of facility upon
move out.



PHASE NEXT: FFE COST ESTIMATE
5/19/2020

AV $525,000
Furniture $250,000
Fitness 450,000
Aquatic $120,000
IT TBD

Other TBD



PHASE NEXT: SUMMER SCHEDULE
5/19/2020

Move Out and Relocation of
Staff, Programs and Tenants

May 11-July 31

Gas Line

Relocation

ACM Abatement
Design and
Construction
«

August September October November December

July 6 July 31 Sep 29 October 12
City Move Out Contract_ Construction
to Council Start

Auction Deadline
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